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Fact Sheet on Lockout of IBEW Local One and 
IATSE Locals 6 and 143 Illegally Imposed by St. Louis CVC
Lockout Details:
The St. Louis Convention & Visitors Commission (CVC) imposed an illegal lockout of workers for St. Louis contractors pre-approved by the CVC on Monday, March 24.  The CVC has no contractual relationship with the workers, who are members of three local unions:  the International Brotherhood of Electrical Workers (IBEW) Local One, the International Alliance of Theatrical Stage Employees (IATSE) Local 6, known as the Stagehands, and IATSE Local 143, known as the Projectionists.  They have worked alongside members of nearly a dozen unions since St. Louis completed its initial Convention Center in 1977.  Contractors employing IBEW and IATSE members have invested multiple millions of dollars in equipment and technology to serve the needs of visiting meetings and conventions.  The equipment investment is safeguarded by the skilled technicians using it.
Who is Affected:
The lockout directly affects about 150 members of IBEW Local One and IATSE Locals 6 and 143 who are hired and paid on an as-needed basis to provide technical audiovisual services for organizations holding meetings and conventions at America’s Center.  The workers are employed by local businesses to provide temporary audiovisual services, including complex rigging, staging, audio and projectionist services.  Because there is insufficient work to warrant full-time employment and because the Dome portion of America’s Center is largely unavailable for conventions during the NFL football season, workers are also employed by contract at other local venues.  On average, they earn about $20,000 to $25,000 per year for work at the CVC.  They have a vested interest in the success of CVC and its convention bookings.  If the business isn’t there, they don’t work.  

The CVC has forbidden the hiring of workers represented by IBEW Local One and IATSE Locals 6 and 143 to perform work at the CVC unless they accept CVC's unlawful labor agreement.
Harmful to Visitor 
In addition to harming local contractors and local workers, the
Attraction:
CVC action reduces service to visitors who rely on local skilled labor and contractor management to serve their needs.  It also imposes on visitors the potentially unplanned added expenses of travel, lodging and food for traveling part-time workers to perform needed services.

Labor’s Position:
IBEW Local One, IATSE Local 6 and IATSE Local 143 believe CVC’s actions are in direct conflict with its purpose of promoting tourism and generating positive economic benefit in return for the local tax dollars invested in the CVC.  The unions believe the goals should be to:

1. Keep Tourism Jobs in St. Louis.  We believe the St. Louis Convention & Visitors Commission, a tax-funded public entity, should do all it can to ensure local workers are used for work that was generated with local public funding.  It is an abuse of the public trust and a waste of public funds for a local public entity to advocate for loss of jobs to out-of-town workers who will invest their earnings elsewhere.  We believe the CVC, as a tax-funded public entity, should do all it can to ensure local workers are used for opportunities generated with local public funding. 
2. Use Local Workers Who Reinvest in the Local Economy.  The CVC has marketed a campaign called, “Keep Your Meetings at Home,” to market America’s Center to local businesses (including A.G. Edwards, Reliv, Inc. and Joyce Meyer Ministries).  We believe the CVC needs to adopt a companion philosophy:  Keep Tourism Jobs in St. Louis.
3. Public Tax Dollars Should Support Local Jobs & Businesses, Not Destroy Them.  The CVC’s action to lock out local employees, harm the local companies who have served St. Louis meeting and convention business with dedication, and favor out-of-town companies with traveling workers is counter to the public trust of a tax-funded entity.  St. Louis City and County attract more than 22 million visitors annually who spend in excess of $4 billion and support nearly 83,000 local jobs.  Union members’ work has made substantial contributions to St. Louis’ success in booking nearly 525,000 meeting and convention hotel rooms in 2007, a 22 percent increase over fiscal year 2006.  IBEW Local 1 and IATSE Locals 6 and 143 seek to continue supporting St. Louis’ tourism industry and building upon our mutual success.
Why CVC’s Action
CVC’s action is illegal on two fronts: 
Is Illegal:
1.  CVC’s lockout – an “employer strike” – is illegal because CVC is a public agency.  Strikes by employees and lockouts by employers in the public sector are illegal.

2.  The CVC’s proposed Memorandum of Understanding (MOU) is illegal because it is a top-down imposition of a labor agreement before there are any employees.  The CVC does not employ these workers.  An agreement is a two-way street, not a one-way declaration.
MOU Terms:
CVC terms call for the unions to abdicate work to out-of-town contractors employing part-time traveling workers who would contribute no taxes or ongoing spending to the local economy.  Any workers hired by CVC would not be covered by a labor agreement.  The MOU calls for payment of no benefits, and eliminates retirement benefits.  Workers also would lose access to OSHA protection in work that often has a high degree of safety hazards due to workers performing duties at heights ranging from 40 feet to 203 feet.
CVC Fiction vs. Fact:
Fiction of “Negotiation” vs. Fact of “Imposing Contract.”  While the CVC claims it is willing to negotiate, efforts to mediate the dispute (not negotiate a contract, due to lack of contractual relationship) ended after eight hours when CVC President Kathleen “Kitty” Ratcliffe said she would settle for nothing less than imposing MOU terms.


Fiction of “Job Shadowing” vs. Fact of “Ensuring Meeting Success.”  Claims of “job shadowing” are patently false.  Union members work peacefully alongside the teams traveling with meetings and conventions to perform skilled technical audiovisual services.  With technology changes, for instance, IBEW Local One members relinquished computer work in 2002-03 because it became convinced it was helpful to customer relationships and attracting more convention business.  Contracts requiring one technician for every 10 meeting rooms provide proper servicing of visitors and require extremely high productivity, dedicated customer service, excellent technical skills and facility knowledge. 

Fiction of “Jurisdictional Disputes” vs. Fact of “Labor Cooperation.”  While CVC claims jurisdictional disputes, the three audiovisual unions have not had a jurisdictional dispute in at least seven years.  The work scope of each is clearly defined and they support one another to best serve customer needs and attract repeat business.  If there are questions, they resolve them quickly and quietly. 
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