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The St. Louis Convention and Visitors Commission (CVC)  is issuing this press release in response to the “Fact Sheet on Lockout of IBEW Local One and IATSE Locals 6 and 143 (the “Local Unions”) Illegally Imposed by St. Louis CVC” (hereafter referred to as the “Unions’ Statement”) issued by the Local Unions on March 28, 2008.  

A. Unfair Union Practices Harmful To The Local Economy

The CVC is attempting to remedy the following labor practices at the America’s Center convention complex: 

1. Shadowing:  The practice of paying people to do no work.  

Frequently, the CVC’s customers or the customers’ contractors employ AV (audio visual) tradespersons who travel with them from city to city, wherever their convention is being held.  These tradespersons possess skills that are uniquely suited to a particular customer’s needs; they may be full-time employees of the customer or they may simply be particularly reliable and efficient employees with whom the customer has worked in the past. 

At the America’s Center, when a customer or a customer’s contractors brought employees into St. Louis, the AV Locals insisted that shadows be hired.  The customer was forced to pay both the employee who it originally hired to perform the work and a local AV technician who would not be required to do actual work.  In certain cases, because of the jurisdictional disputes addressed below, customers were forced to pay the employee originally hired to perform the work and then more than one shadow, as multiple unions are involved locally.  

Customers who were forced to pay two or three times for work that was performed once were unlikely to host another event at America’s Center.  They were also likely to steer other potential customers away from St. Louis.

2.  Jurisdictional Disputes:  When the three unions disagree on which union shall do the work.   

The AV Unions that provide their member AV technicians to customers and their contractors each claim certain AV work performed at the events as work that must be performed exclusively by their members.  Jurisdictional disputes arose between the AV Unions themselves, and between the AV Unions and the customers as to what work the customers may perform themselves.  

Jurisdictional disputes between the Local Unions and between the Local Unions and customers frequently resulted in unpleasant, and occasionally hostile, interactions between customers and their contractors and AV technicians or Local Union representatives.  Although America’s Center created the position of AV Manager in an attempt to shield the customers from the fallout over jurisdictional disputes and, although the current AV Manager had by all accounts performed admirably in that role, as long as jurisdictional disputes existed, customers’ impressions of America’s Center were negatively impacted by those disputes. 

3. Work Rules:  In other union cities, there is typically one AV union, or at most, two.  In St. Louis there are three.  

For example, America’s Center offers a large complex of meeting rooms to customers who utilize the rooms for breakout sessions or seminars.  A convention might break out into 12 smaller sessions utilizing 12 meeting rooms, each of which requires some “monitoring” of the AV systems.  Under the former system, irrespective of the wishes of the customer, IBEW Local One required that one of its members be present for every 10 meeting rooms utilized in breakout sessions and IATSE Local #143 required that one of its members be present for every six rooms utilized.  Consequently, despite the fact that the customer may have determined that it needed only one or two AV technicians at most to monitor 10 rooms, the customer was required to hire, and pay four AV monitors, thus either doubling or tripling its cost for breakout session labor.

The CVC’s event customers are going to shop their events at the cities throughout the country with which St. Louis competes.  If those customers want to use some of their own AV technical employees and they are permitted to do so in Indianapolis, but not in St. Louis, they may go to Indianapolis.  If those customers want to plug in their own microphone in a breakout session or run their own PowerPoint presentation in a breakout room and they are permitted to do so in Kansas City, but not in St. Louis, then they may take their event to Kansas City.  The AV Unions’ practices, which are unfair to St. Louis’ customers, are a significant impediment to the CVC’s efforts undertaken on behalf of the region’s workers, taxpayers, and businesses.  

The CVC’s decision to employ its own AV employees does away with all of the Local Unions’ practices that are unfair to St. Louis’ customers while still preserving jobs for the Local AV Unions’ members.
B. Everyone In The Region Is Affected By The Local Union’s Unfair Practices

1.  Almost every event that is held at America’s Center brings attendees from outside the region who spend badly needed dollars at area hotels, restaurants, and other entertainment venues.  The CVC estimates that each convention attendee spends an average of $1,036 per stay.  Each dollar spent by those attendees generates tax revenue and jobs in the region’s hospitality industry.  When conventions avoided St. Louis because of the labor problems cited above, the region’s taxpayers were cheated out of badly needed revenue, restaurants and hotels lost patrons and guests, and the region’s hospitality workers lost opportunities to work.  Even the Local AV Unions’ members lost hours that they would otherwise work.

C. They’re In No Lockout

1.  As the CVC has expressed time and again, the AV unions’ members have not been “locked out” of the America’s Center.  The doors are open to them today to come to work as employees of the CVC.  The CVC has repeatedly offered to meet with the AV employees’ chosen representatives to confer over the terms and conditions of the AV employees’ service.  If the Local AV Unions would simply agree to discuss the terms and conditions under which their members will come to work at America’s Center as employees of CVC so that the labor practices described above can be eliminated, their members would be working the facility’s next scheduled show.

Based upon feedback from its customers and potential customers, the CVC believes that it is in the best interests of this region’s hospitality industry if it directly employs the local AV technicians who work at America’s Center.  The CVC hopes employees it ultimately hires as AV Techs are members of the three Local Unions.  The AV employees who work at America’s Center will work under a certain set of rules.  To the extent that a CVC AV employee is represented by a labor union, the union must agree to what those rules will be on behalf of the employee.  To the extent that an employee is not represented, then the employee must agree to those terms individually.  The CVC has repeatedly asked the Local Unions to come to the table to meet and confer over the terms and conditions under which their members will work at the CVC and the Local Unions have refused.

D. The CVC Is Responding To Customer Desires

1.  The CVC supports its belief that directly employing AV technicians will be a benefit to its customers upon feedback from its customers, their contractors, and event coordinators from throughout the United States.  Under CVC’s plan, if its customers wish to hire local AV technicians, they will have no choice but to hire CVC employee AV technicians whom the CVC hopes will be represented by the Local Unions.  If its customers already employ their own AV technicians, they will no longer be forced to hire a local AV tech that performs no work.  In short, the CVC is responding to customers who have held events at the America’s Center and will not return (as well as the myriad potential customers who have never held an event at America’s Center) because they did not want to hire shadows or subject themselves to jurisdictional disputes.

E. Creating Jobs In St. Louis By Leveling The Playing Field 
1.  The CVC was created for the purpose best described by its mission statement, “To increase visitor demand and spending.”  To fulfill its mission, the CVC is tasked with leveling the playing field between St. Louis and the cities with which it competes for convention business.  According to the CVC’s customers and its potential customers, in no city with which St. Louis competes for convention business are local unions’ practices as unfair as those described in Section A.  If the CVC is successful in its attempts to level the playing field between it and the cities with which it competes for convention business, the resulting uptick in convention business may create literally thousands of jobs in the region’s hospitality industry.  Many of those jobs will be AV tech jobs that the CVC hopes will be filled by members of the Local Unions.

F. Local AV Contractors Will Work In The America’s Center
1.  Under the CVC’s plan, area AV contractors will continue to work at America’s Center utilizing CVC AV tech employees who will be loaned to them by the CVC.  If the Union Locals’ members choose to come to work at America’s Center, the same individuals who operated the contractors’ equipment previously will continue to operate that equipment in the future.  There should be no disruption to the local AV contractors’ business at America’s Center.

G. The CVC’s Plan Is Legal

1.  The Local Unions claim that the CVC’s plan to remedy the labor problems about which its customers and potential customers routinely complain is illegal.  The Local Unions argue that the CVC is engaged in a lockout and that it is trying to impose a labor agreement on them before there are any employees.  The Unions’ arguments are without merit.  First, as was explained in Section C, the Local Unions’ employees are not locked out, they are welcome to come to work as employees of the CVC at any time.  Second, the CVC is attempting to impose nothing on the Local Unions.  The CVC has invited the Unions to discuss the terms and conditions under which their members might come to work as employees of the CVC.  As a starting point, the CVC provided the Local Unions with an Interim Memorandum of Understanding (MOU).  The CVC wishes to hire its own AV Tech employees and, given that the AV Techs who have previously worked in America’s Center have virtually all been members of the Union Locals, if those same employees come to work for it, the CVC expects that they will wish to be represented by the Union Locals.  If the Local Unions are willing to come to the table to meet and confer over the terms and conditions under which their members will become employees of the CVC, the CVC will immediately hire the Local Unions’ members who previously worked as AV employees at America’s Center.

H. The Proposed Terms Of The MOU Level The Playing Field

1.  The proposed terms of the MOU remedy the unfair labor practices that are engaged in by the Local AV Unions that are described in Section A and level the playing field with respect to AV labor between St. Louis and the cities with which it competes for convention business.  Customers who do not bring their own creative and technical employees with them to St. Louis will always be required to hire their local AV techs directly from the CVC.  Those AV techs, if the Local Unions come to the table, will always be union members and will always be employed pursuant to a memorandum of understanding.

I. CVC Employee AV Techs Will Receive Excellent Benefits

1. The CVC provided the proposed Interim Memorandum of Understanding to the Local Unions and to the general public on March 24, 2008, four days before the publication of the Unions’ Statement.  It was posted on a number of websites including websites operated by the St. Louis Post Dispatch, the St. Louis Business Journal, and the St. Louis Convention and Visitor’s Commission.  The cover page of the proposed Interim Memorandum of Understanding states that, “the Commission contemplates meeting and conferring with the three Unions in order to ensure the employees covered by the Memorandum of Understanding are fairly compensated.  For that reason, certain provisions, customary in such agreements, have been omitted pending the results of the meet and confer sessions.”  The cover letter written to the Local Unions accompanying the proposed Interim Memorandum of Understanding stated that: 

although the Interim Memorandum of Understanding includes a section addressing wages, it does not include sections addressing fringe benefits or overtime work.  America's Center welcomes the opportunity to meet and confer with you regarding specific terms and conditions of employment addressed in the Interim Memorandum of Understanding, as well as the subjects of fringe benefits and overtime.

The Local Unions have been informed directly and through publication in the media that it is the intention of the CVC to meet and confer over the economic terms of a proposed MOU and that those economic terms, including benefits, will be at least as favorable as the benefit that they currently receive as employees of local contractors.  The hourly wages outlined in the MOU meet or exceed the highest wages being paid in this region. The CVC AV techs will enjoy excellent benefits and the Local Unions know it.

J. The CVC Has Offered And Continues To Offer To Meet And Confer With The Unions 

1.  The CVC has decided to employ its own AV technicians at America’s Center.  Those AV technicians will necessarily work under certain rules, as does every employee.  The CVC expects that those employees, if they are drawn from the same pool of employees who have worked for local contractors previously at America’s Center will wish to be represented by the Local Unions.  If America’s Center is correct, then the Local Unions will be the representatives of the AV tech workforce and meetings and conferences to settle upon the terms of an MOU are an absolute necessity.  If the Local Unions agree to come to the table, the CVC will immediately hire the Local Union’s members who previously worked as AV techs at America’s Center.  The CVC meets and confers with its current unionized workforce (which includes individuals employed by IBEW, Local 1) on a regular basis to establish the terms and conditions under which they work at America’s Center.  The Local AV Unions are familiar with this process.

K. Shadowing Is A Sad Fact

1.  There is absolutely no question that on a frequent basis, when a customer wishes to bring its own experienced AV technical staff to work a convention in St. Louis, that customer is told that it must use only local union workers, despite the fact the customer would likely be able to use its own AV techs in any other city with which St. Louis competes.  If the customers must bring its own AV techs despite the Local Union’s requirements (perhaps because of the customers’ own AV techs’ specialized training, knowledge of the equipment, or knowledge specific to the customers’ event), the customer is forced to hire a Local Union shadow who frequently performs no work.  That is the case.  Those are the facts.  Shadowing is a practice that is strangling the region’s hospitality industry.  Customers who are forced to pay for work that is not performed are generally loathe to return to St. Louis.  

L. Jurisdictional Disputes Are Prevalent

1.  The example of a jurisdictional dispute recited in Section A is only the tip of the iceberg.  Disputes between each local union and between members of each local union and even the CVC customer’s frequently erupt.  The Local AV Unions may claim otherwise in the Unions’ Statements, but the CVC’s customers and the America’s Center’s operations staff have seen with their own eyes far too many hostile confrontations over who may perform what work at an America’s Center event.  On more than one occasion, an official from one of the local unions confronted CVC customers in a hostile manner to protest work assignments.  If the Local Unions really “support one another to best serve customer needs and attract repeat business”, this public discussion would not be necessary.

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































